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2001: NCE Discovery is formed
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2002-2004: Early Success!

Client ContractsClient Contracts
Increasing profitsIncreasing profits

Investment in own
labs and equipment
Investment in own

labs and equipment

Recruitment of an
experienced team
Recruitment of an
experienced team Successful projects!
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A thriving business

• More than 20 clients
• Over 20 staff and growing
• Strong scientific and management teams
• Well-equipped state-of-the-art labs in Cambridge

• No external investment
– All shares held by founders and UCL



2005: Hard Times?
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Manage the cost-base…Manage the cost-base…

2006-2007: Metamorphosis…

Fully satisfy existing customers…Fully satisfy existing customers…
Identify new target customers…Identify new target customers…

Differentiate the offering…Differentiate the offering…
Find new ways to build shareholder value…Find new ways to build shareholder value…
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2007-2008: The Way Forward

DOMAINEX+
Chemistry Biology

• Distinctive offerings
• A more complete package for clients
• Capability to prosecute our own programmes
• An attractive investment proposition



Summary

AdaptabilityAdaptability

Distinctive
Scientific Profile

Distinctive
Scientific Profile

Sound Finances
- Underpinned by revenues

Sound Finances
- Underpinned by revenues

A Strong TeamA Strong Team
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