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Summary  
 
1. The Royal Society of Chemistry (“RSC”) is inviting proposals from chemical sciences 

departments in the UK and Republic of Ireland aiming to support projects addressing 
systemic racism in the chemical sciences.  
 

2. The RSC sees these projects as focusing on creating lasting systemic change by 
improving the representation, progression and retention of chemical scientists from 
Black and minority ethnic backgrounds and supporting a culture of allyship and 
belonging. 
 

3. This request for proposals (RfP) is responding to the findings of the RSC’s Missing 
Elements report published in March 2022.  The RSC committed to launching this 
scheme as part of a wider set of initiatives to tackle racism in the chemical sciences. 

 
4. The budget that the RSC has dedicated to the grants scheme is £750,000 over three 

years up to a maximum of 250,000 per year. The amount granted to each successful 
departmental application will vary depending on the proposal and the overall number 
of applications. The amount and duration of each grant is currently flexible. For single-
department applications the grant amount can be from £10,000 to £60,000. To apply 
for larger grants or in case of co-applications between multiple departments, please 
first contact diversity@rsc.org. 

 
5. Awards may run until up to the 31st of August 2026 (that is, up to three (3) years in 

cases of departments applying for the maximum duration of the grant) with final 
outputs delivered upon completion of each project. Project leads of successful 
proposals will be required to engage regularly with the RSC throughout the grant 
duration and meet clear deliverables and deadlines. 

 

6. The Missing Elements Grants Scheme is open to all chemical sciences departments in 
the UK and Republic of Ireland, which includes departments of chemistry and of 
adjacent disciplines working at the interface of the subject. 

 
7. The Missing Elements Grants Scheme is meant to enable departments to enact large-

scale, systemic and lasting change to address racial and ethnic inequalities in the 
chemical sciences. This scheme is complementary to other funding schemes run by the 
RSC such as the Inclusion and Diversity Fund enabling community-driven and 
smaller-scale projects focusing on inclusion and diversity, and the RSC Outreach Fund. 

 
8. Applications must be submitted and received by Wednesday 31 May 2023, 

17.00 GMT. 
 
Background 
9. In March 2022, the Missing Elements report announced that the RSC would set up a 

large new grants scheme for UK and Republic of Ireland chemical sciences 
departments. 
 

10. The report shines a stark light on racism in the chemical sciences, identifying obstacles 
to addressing these inequalities, and highlighting key areas of much needed change. 

https://www.rsc.org/new-perspectives/talent/racial-and-ethnic-inequalities-in-the-chemical-sciences/
https://www.rsc.org/new-perspectives/talent/racial-and-ethnic-inequalities-in-the-chemical-sciences/
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11. The report identifies that the number of Black chemists drops at every stage of the 

academic career ladder after undergraduate studies, leading to a lack of Black 
professors and underrepresentation of racially minoritised staff at senior levels. 

 
12. The report identifies six key interacting themes that impact retention and progression 

for Black and minoritised ethnicity chemists: (1) attraction, inspiration and 
progression, (2) mentorship, sponsorship and networks, (3) the culture of chemistry, 
(4) funding systems and structural barriers, (5) global community and (6) leadership, 
accountability and allyship. Among other barriers, these themes refer to chemists from 
Black and minority ethnic backgrounds facing: a lack of role models and mentors, 
structural barriers to research funding and progression opportunities, dismissal of 
everyday racism, and limited sector-wide accountability. 
 

13. The Missing Elements Grants Scheme forms part of the RSC’s wider range of 
initiatives and new programmes addressing systemic racism in the chemical sciences 
that are delivered through the new Race and Ethnicity Unit in collaboration with 
partners across the sectors. 

 
Grant aims 
 
14. To fund projects led by chemical sciences departments in the UK and the Republic of 

Ireland aiming to address systemic racism in the chemical sciences. 
 

15. The grants scheme aims to empower and support chemical sciences departments in 
creating lasting systemic change by improving the representation, progression and 
retention of chemical scientists from Black and minority ethnic backgrounds and 
supporting a culture of allyship and belonging. 

 
Scope of the Call 

 
16. The RSC’s Missing Elements report and other sources including, for example, ‘Aiming 

higher’ (2015), ‘Race in the Workplace: The McGregor Smith Review’ (2017), ‘Staying 
power: The career experiences and strategies of UK Black female professors’ (2019) all 
identify barriers to recruitment, career progression, retention, culture change, allyship 
and belonging. For information on other reports and sources, please check the Missing 
Elements references section.  
 

17. This call is an opportunity to draw on and build on Missing Elements and other 
previous work and knowledge. Departments are asked to design initiatives responding 
to and adapted to locally identified departmental  and university-level issues. 

 
18. This grants scheme recognises that departments are at different stages in the journey 

of considering and addressing systemic racism, and the projects will reflect this. 
 

19. The projects must contribute to the grant’s aims. Specific issues that the projects might 
explore include some or all of the below. Please note this list is not exhaustive, and 
additional topics would be welcomed: 
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• Carrying out an internal audit: collection of qualitative and quantitative data in 
relation to race and ethnicity in the department, followed by identification of 
issues and implementation of actions. 
 

• Implementing a decolonised / inclusive curriculum (including content of the 
curriculum, delivery, assessment etc.). 

 

• Analysing and developing interventions in relation to awarding gaps that are 
negatively affecting Black and minority ethnic students. 

 

• Creating a culture of belonging and of allyship, including development of 
awareness, relevant skills, attitudes, behaviours and processes to support it. 
This could include, for example, developing internally or outsourcing a series of 
training sessions for staff and students to raise awareness of racism and 
capacities to challenge it. 

 

• Building trust in the institution, creating and / or strengthening mechanisms to 
report and address racism. 

 

• Developing interventions to increase the retention and progression in the 
chemical sciences for people from Black and minority ethnic backgrounds, 
including from undergraduate to postgraduate studies, and beyond 
postgraduate studies to positions as professorial and non-professorial academic 
staff. 

 

• Examining the mechanisms and processes for recruitment and access, 
developing initiatives to increase the recruitment and admissions of Black and 
minority ethnic staff and students. 
 
While the projects can involve work on diverse access and recruitment, it is 
encouraged to consider the long-term retention of students and staff, by 
designing initiatives that aim to create and / or strengthen a culture of allyship 
and belonging and supporting the existing Black and minority ethnic students 
and staff within the department. 

 
20. The projects must: 
 

• Demonstrate clear design and rationale related to the findings of the Missing 
Elements report, and any relevant evidence from local university/department 
surveys or other research (for example in connection to the university’s work 
related to obtaining the Race Equality Charter status). 
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• Consider and implement intersectionality in the methodology, design, 
implementation and impact. That is, projects must be mindful of how racial and 
ethnic inequalities intersect with, for example: gender and gender identity, 
socioeconomic background, religion, sexual orientation, disability, etc – therefore 
leading to compounding disadvantage and inequalities for the individuals at these 
intersections. 
 

• Be linked to work already undertaken within the department and wider university, 
and go significantly beyond what has been undertaken so far. 
 

• Provide evidence of how the learnings from the projects will be embedded in the 
future functioning of the department to ensure longevity and a lasting impact 
beyond this funding.  

 
The projects are encouraged to: 

• Create opportunities for collaboration with other chemical sciences departments in 
the UK and Republic of Ireland (Co-Applications are welcome).  
 

• Create opportunities for collaboration with other sectors or disciplines. 
 

• Create opportunities for collaboration and knowledge-sharing with other university 
departments within the same institution (of any discipline, to bring in the 
necessary expertise and experience regarding, for instance, pedagogy or culture 
change). 
 

• Provide opportunities for co-creation and collaboration between students and staff 
(both academic and professional services staff). 
 

21. Departments are encouraged to collaborate with each other and submit applications 
involving Co-Applicants (other chemical sciences departments). If you plan to co-apply 
with one or more chemical sciences departments, please first contact the Race and 
Ethnicity Unit at diversity@rsc.org to discuss.  

  
22. Project Leads will be required to work closely and regularly with the RSC. This will 

include regular meetings with the provision of updates on progress made. This will 
support the RSC to facilitate the sharing of knowledge and good practice, which could 
be among departments grant holders as well as between grant holders and the broader 
community. 

 
23. The remit of the grant scheme does not include initiatives focusing on outreach, which 

can be supported by the RSC Outreach Fund. This scheme is complementary to the 
RSC’s Inclusion and Diversity Fund enabling community-driven and smaller-scale 
projects focusing on inclusion and diversity. 

 
 
 
 

mailto:diversity@rsc.org
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Project Methodology and Impact 
 
24. Successful projects will be likely to include a ‘package’ of initiatives to ensure longevity 

and impact, for example combining several topics as outlined in point 19 and others as 
relevant.  
 

25. Applicants should demonstrate the feasibility of their proposed project, demonstrating 
the links between the identified issues, proposed activities to address them, and 
envisaged impact. 

 
26. Applicants should also demonstrate the cost-effectiveness and sustainability of their 

proposed programme of initiatives. 
 

27. The focus and intended impact of the project is expected to align with one or more of 
the six key interacting themes identified in the Missing Elements report. Applicants 
are expected to demonstrate awareness of how their projects align with the findings of 
the Missing Elements report and any other relevant background work.  

 
28. All proposals must include detailed plans for the appropriate communication, 

engagement and dissemination of the project with the department and the wider HE 
community. All proposals should outline how applicants will engage, consult with and 
ensure contributions from Black and minority ethnic staff and students in the project.  

 
29.  The Project Lead will be expected to submit to the RSC two evaluation reports: a short 

summary outlining the outcomes of the project and a longer report including detailed 
information on the work undertaken, impact, and conclusions within two months of 
completion of the project. In addition, it is expected that successful applications will be 
able to produce further outputs to facilitate knowledge-sharing such as blog posts, 
summary presentations and internally- and externally-focused material. The RSC will 
provide a standard evaluation templates. 

 
30. Grant holders will be expected to give due acknowledgement to the Royal Society of 

Chemistry in any work published as a result of initiatives developed and/ or 
implemented during the project, and to give due acknowledgement of support in any 
presentations as appropriate. 

 

Project Ethics 

 
31. Applicants must ensure the proposed projects will be carried out to a high ethical 

standard. They must confirm that any potential ethical issues have been considered 
and explain how these will be addressed. We require the projects we support to be 
conducted in an ethical manner, including with regard to safeguarding. 

 
32. The successful applicants are responsible for ensuring that ethical issues relating to the 

project are identified and brought to the attention of the relevant university body. 
 

33. Ethical approval to undertake the initiatives forming part of the project must be 
granted by the relevant university body before any work requiring approval begins. 
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Wherever necessary, appropriate consent should be obtained from or on behalf of 
participants or others affected by the project. 

  
34. Applicants will be asked to indicate whether their proposed project raises any special 

ethical issues, and whether their application has been approved by the host 
institution’s Ethics Committee or other relevant body. 

 
35. The host organisation should meet the requirements of the Concordat to Support 

Research Integrity (2012) and subsequent amendments and must have in place formal 
procedures for governing good research practice and for handling and reporting 
allegations of fraud or research misconduct. 

 
Risk Management 
 
36. Successful applicants will be expected to perform an assessment of any risks entailed 

within the project outlined within the proposal (for example, risks associated with the 
delivery of the project, wellbeing of staff and/or students, collecting and storing 
sensitive data, safeguarding or financial management). 

 
Eligibility 
 
37. Each project will be led by a named Project Lead (‘Applicant’). The Project Lead is 

expected to direct and oversee the management of the project and has responsibility 
for the overall project reporting requirements. 
 

38. The projects must have the approval and support of the Head of Department. The 
Project Lead must ensure that the approval and support is in place before submitting 
an application. A letter signed by the Head of Department will be required 
demonstrating this support as part of the application process. 

 
39. The Project Lead must be a staff member of the chemical sciences department where 

the project will be based. This can include academic staff, professional services staff, 
and researchers. In case of researchers, the Project Lead must be of postdoctoral or 
above status. 

 
40. The Project Lead’s position must last at least the duration of the Missing Elements 

Grant funded by the RSC. 
 

41. An individual cannot be the Project Lead on more than one application under this call. 
 

42. The Missing Elements Grants Scheme is open to all chemical sciences departments in 
the UK and Republic of Ireland, which includes departments of chemistry and of 
adjacent disciplines working at the interface of the subject. 
 

43. Successful projects will be likely to demonstrate longevity and enabling systemic 
change. An application to hold a one-off event/workshop is unlikely to be successful. 

 
44. Co-Applications are welcome: a lead chemical sciences department  may apply with up 

to four (4) supporting chemical sciences departments in other institutions. If you plan 

https://www.universitiesuk.ac.uk/topics/research-and-innovation/concordat-support-research-integrity
https://www.universitiesuk.ac.uk/topics/research-and-innovation/concordat-support-research-integrity
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to co-apply with one or more chemical sciences departments, please first contact the 
Race and Ethnicity Unit at diversity@rsc.org to discuss.  

 
45. Collaborations and knowledge exchange between the chemical sciences department 

hosting the project and other departments in different disciplines in the same 
university are encouraged. 

 
46. Successful projects are likely to provide opportunities for co-creation and collaboration 

between students and staff (both academic, research and professional services staff). 
 

47. Projects may also include any number of specified ‘Other Participants’, who may, for 
example, be relevant stakeholders across the sectors e.g., in industry. 

 
48. A Project Lead may not be a Co-Applicant on another project under this call. 
 
49. Applicants are expected to adopt the principles, standards and good practice for the 

management of research staff set out in the Concordat to Support the Career 
Development of Researchers (2019) and subsequent amendments. Research staff 
should be appointed on terms that are no less favourable than those of comparable 
posts in the host organisation. 

 
50. Activity to be supported by the grant should not fall outside of the timescales detailed 

on this document. 
 
Duration and Value of Awards 

 
51. Awards will last from one to up three years following clear deadlines and deliverables 

that must be met. 
 

52. Projects will begin between 1 August 2023 and 31 September 2023. Awards will run up 
to 31 August 2026 (in cases of departments applying for the maximum duration of the 
grant – three years) with final report delivered upon completion of each project. A final 
report must be submitted maximum two months after the end of the project. Being 
able to meet the required deliverables and deadlines will be a key assessment criterion. 
The projects must adhere to the following timelines: 

 

• Bi-monthly progress update after project starts – provide progress update to the 
RSC, including milestones/project plans, progress and evidence, changes to plan 
and actions/mitigations. RSC will provide a template. 

• A project update report will be requested in December 2023 and afterwards every 
six months until the end of the project. 

• Six months before the project ends, the Project Lead will provide a verbal update on 
project progress to RSC. 

• Two months before project ends, the Project Lead will present short summary of the 
progress and outputs. 

• The Project Lead will submit a final detailed report to the RSC within two months 
after the completion of the project. 

https://www.vitae.ac.uk/policy/concordat
https://www.vitae.ac.uk/policy/concordat
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• From August 2023 onwards – Project Lead and others involved with each project 
will participate in series of knowledge sharing sessions and workshops, and work 
with the RSC on knowledge-sharing and learnings from the projects. 

 
Restrictions on funding 

 
53. Funding may be used to support: 

 
a. Expenses related to hiring the support and/or expertise required to ensure the 

successful delivery of the project. This could include, for example: hiring external 
consultant(s) to provide necessary expertise and/or support project delivery; 
hiring dedicated project staff which could include student interns to support 
project delivery.  

b. Expenses related to delivering the initiatives within the project, which could for 
example include travel and room hire in relation to holding events and 
workshops. 

c. Travel between Co-Applicant institutions (if applicable). This will be capped to 
three visits per grant at a maximum of two (2) working days per visit and limited 
to three representatives per visit. 

d. University costs in hosting and supporting the project. 
 

54. The following items are not currently eligible for funding: 
 

a. The time of the Project Lead and Co-Applicants. 
b. The cost of hardware or equipment unless it is shown to be integral to the 

project. 
c. Books and other permanent resources. 
d. The preparation of camera-ready copy, copy-editing, proof-reading, indexing, 

nor any other editorial task. 
e. Subventions for direct production costs (printing, binding, distribution, 

marketing etc.). 
f. Costs of publication in electronic media. 
g. Travel and maintenance expenses for purposes such as lecture tours or to write 

up the results of project. 
 
55. All grants will be paid to the department hosting the project, and not to the individual 

Project Lead involved.  
 

Selection Criteria 
 

Projects must have clearly defined and measurable aims, objectives and outcomes that are 
relevant and appropriate for the grant aims and scope. 
 
56. In line with the grant aims, successful projects will aim to address systemic racism in 

the chemical sciences. The projects will contribute to lasting systemic change by 
focusing on one or more of the following sub-aims: improving the representation, 
progression and retention of chemical scientists from Black and minority ethnic 
backgrounds, and supporting a culture of allyship and belonging. 
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57. Successful projects will be likely to undertake a set of initiatives rather than one single 
initiative (e.g. an application to hold a one-off event/workshop is unlikely to be 
successful). 

 
58. This grant scheme is competitive. 
 
59. All applications will undergo an initial screening by RSC staff. Applications will be 

rejected at this stage if: 
 

• The project does not meet the eligibility criteria. 

• The application is incomplete. 
 

60. All eligible proposals submitted in response to this call will be assessed by a peer 
review panel. 

 
Applications will be assessed against the following criteria: 

• The demonstrated commitment and ability to meet the deliverables and 
deadlines outlined in the request for proposal. 

• How the project proposes to address the scheme aims. 

• How the project proposes to address the scope of the call under points 16-23 in 
this RfP. 

• The feasibility of the proposal in terms of appropriate and robust plan and 
methodology, including the ability to encompass the views and experiences of 
the Black and minority ethnic students and staff in the department and/or in the 
wider community. 

• The potential impact of the project (including the long-term impact beyond the 
project’s duration) in comparison to the amount of funding requested. 

 

Application and Assessment Procedure 
 

61. All applicants must submit their applications online using the SmartSurvey form 
unless this poses any accessibility issues. All applications must be submitted in 
English. 
 

62. All applications will be subject to an eligibility check undertaken by RSC staff before 
being put forward for assessment by a peer review panel, and applications that are 
not completed correctly and on time will not be considered. 

 
63. The deadline for submissions is 31 May 2023 at 17.00 GMT. Applicants will not 

be allowed to make any changes to their applications or submit any 
additional information after the 31 May 2023 deadline. 

 
64. Submitting the online application form constitutes the applicant’s agreements to all 

codes (and those terms referenced therein) and, in particular, agreement to the RSC 
‘Privacy statement’ (and consent to process any personal data ) and the RSC ‘Code of 
Conduct’. 

 
 



 

11   

 
Code of Practice 

 
65. The British Academy has a Code of Practice for assessing applications, setting out the 

principles of equity, integrity and confidentiality governing the treatment of all 
applications. The Code of Practice also covers Data Protection, the Academy’s ethics 
policy and the appeals procedure. Grant recipients must comply with all applicable 
laws, regulations and codes of ethics and/or conduct including those of the recipient’s 
home organisations. Furthermore, the recipient must not act in any manner which 
may bring the RSC and/or the home organisations into disrepute. 

 
66. Feedback is not a feature of this programme, and the Royal Society of Chemistry is, 

regretfully, unable to enter into correspondence regarding the decisions of the 
awarding committee, which are governed by the Code of Practice. Please note that by 
applying to this programme, applicants undertake to accept the terms under which 
applications are assessed. 

 
Data Protection 

 
67. The RSC is compliant with the UK GDPR and adheres to the principles of the Data 

Protection Act 2018. Applicants should be aware that the information provide will be 
stored and circulated as necessary for the assessment procedures to be followed. 
Queries submitted under the terms of the Data Protection Act about the processing of 
personal data should be addressed to the RSC Data Protection Officer. 

 
Contact Details and Further Information 

 
68. Please contact diversity@rsc.org for further information. 

https://www.thebritishacademy.ac.uk/funding/code-practice
mailto:diversity@rsc.org

